UBND QUAN TAN BINH CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Poc lap - Tw do - Hanh phic
$6:4955/KH-GDDT Tdn Binh, ngay0{ thang pndm 2019
KE HOACH

Hoi nghi Tong két cong tac kiém tra nim hoc 2018-2019 va tr ién khai Ké
hoach cong tac kiém tra nam hoc 2019 —2020.

Thuc hién Ké hoach nam hoc 2019—2020; nham danh gla ket qua thuc hién
trong ndm hoc trude 2018 — 2019 va duc rat kinh nghiém dé trlen khai thuc hién
t6t hon trong thoi gian to1; Phong GD&DT xay dung Ke hoach t6 chiic Hoi nghi
Tong két cong tac kiém tra nam hoc 2018 — 2019 va trién khai Ké hoach cong tac
kiém tra nim hoc 2019 — 2020 véi nhitng ndi dung cu thé nhu sau:

I. MUC PICH - YEU CAU

- Nham gop phan thuc hién nghiém chinh sach, phap ludt; bao dam hiéu
qua cua cong tac quan ly nha nuoc trong [inh vuc gido duc; thong qua cac hoat
dong kiém tra dé kip thoi chan chinh nhiing sai pham, thiéu sot; tang cudng ky
luat, ky cuong trong viée to chire thuc hién nhiém vu, cong vu; néng cao hiéu qua
viéc thuc hién nhiém vu chinh tri tai cac don vi;

- Gitip can bo quan ly thuc hién t6t chiic ning kiém tra trong quan 1y, dam
bao viéc thuc hién ké hoach hoat dong ctia nha truong; ting cuong hiéu luc, hiéu
qua cong tac quan ly nha truong; gop phan hoan thanh t6t nhiém vu, nang cao

hat lugng giao duc va phat huy tinh tich cuc cua tap thé su pham, dap ing yéu
cau d6i méi can ban va toan dién gido duc, doi méi quan ly nha truong

- Phan tich, danh gi4, kiém diém rat kinh nghiém vé nhirng ton tai, han ché
qua két qua Thanh, kiém tra. Tur do dé ra nhiing bién phap cu khéc phuc nhiing
tdn tai, han ché, thiéu sét, sai pham (néu co) trong cong tac chi dao, quan ly, diéu
hanh tai cac don vi.

II. NOI DUNG HOI NGHI

- B4o céo Tong két cong tac thanh, kiém tra niam hoc 2018 — 2019 va trién
khai ké hoach kiém tra nam hoc 2019 - 2020.

- Trao Quyét dinh cong nhan cong tac vién cong tac kiém tra.

- Tiép thu y kién, phat biéu, chi dao cua Thanh tra S, Lanh dao Phong
Giao duc va Pao tao.

- Trao gidy khen ctia Truong phong GD&DT quén Tan Binh cho mot 5O
don vi dan dau trong thuc hién cong tac kiém tra ndi bo.

- Trién khai hudng dan cong tac kiém tra ndi boé ndm hoc 2019 - 2020.
- Bé mac Hoi nghi.
I11. THOI GIAN, PIA PIEM VA THANH PHAN THAM DU



1. Thoi gian: 08 gio 00, ngay 08/10/2019, thu Ba.

: 2. Dia diém: Phong Gido duc va Bao tao quan Tan Binh (Hoi truong 2) —
S6 97 Truong Chinh, phuong 12, quan Tan Binh.

3. Thanh phan tham du: Hiéu trudng cac trudng MN, TiH, THCS (CL va
NCL), Hiéu truong trudng BDGD, chu cac co so gido duc trén dia ban quan Tan
Binh (sau day goi chung la Thu truong cdc don vi)

IV. TO CHUC THUC HIEN
1. Phong Giao duc va Dao tao
- Xay dung Ké hoach, t6 chtre trién khai thuc hién;

- Chuan bi moi diéu kién vé co s¢ vat chat, trang thiét bi phuc vu cho Hoi

nghi;

- In 4n, cung cép van kién Hoi nghi va cac tai liéu lién quan;

- Piéu hanh Hoi nghi.

2. Tha truwong cac don vi

- Can ct Ké hoach cua Phong GD&DT dé thuc hién;

- Chuan bj céc ¥ kién (néu ¢6) trao doi vé cong tac kiém tra ndi bo ctia don
vi;

- Tham du day du, dung gio, dung thanh phan.

Trén day la Ké hoach t6 chirc Hoi nghi Tong két cong tac kiém tra nam hoc
2018-2019 va trién khai Ké hoach cong tac kiém tra nim hoc 2019 - 2020 cua
Phong GD&PT Tan Binh./ (//

Noi nhan: TRUONG PHONG
- Céac co s¢ giao duc; ‘
- Truong BDGD;

-S6 GD&DT (P. Thanh tra);
- Luu: VT, 6 Tuan.

[89]



